
 

 



 

 

VISION STATEMENT 
Committed to growth, committed to quality. 

MISSION 
To transform the Corporation into an efficient, customer focused  

organization that provides quality service and enjoys a reputation  
for consistently high performance. 
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     2011 saw several significant milestones for the Corporation: 

Signing of an $81Mn loan agreement with the Inter-
American Development Bank 

Completion of Phase I of the organization restructuring     
review 

The replacement of barging water from Andros with           
expansion of desalination facilities on New Providence       

     These milestones are all in accordance with the sector     
strategy and the action plan developed to create a financially 
and operationally sustainable utility within the next 3-5 years. 

 

     Additionally, improved financial controls and the Corporation’s focus on resolving     
longstanding concerns of the Auditors has resulted in completion of the 2011 Annual      
Report in less than six months. 
 

     While it is expected that the dependency on Government subsidies will continue for the 
next few years, there is no doubt that continued implementation of its strategic plan will 
have the desired effect of transforming the Corporation into a sustainable, independent, 
viable entity.
 
 
_______________________________ 
Anton A. Saunders 
Chairman, Board of Directors 
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     2011 has truly been a transforming one. The $81Mn, 5-year 
loan agreement signed with the Inter-American Development 
Bank in 2011 will address key challenges faced by the                
Corporation: 

Non-Revenue Water (water losses): NRW costs the Corporation 
close to $16Mn annually for water purchased and not sold. During 
the first quarter of 2012 a contract will be signed to reduce these 
losses from over 50% (5.5Migd) to less than 25% (2.5migd) in New 
Providence. 

Institutional Strengthening: operational and commercial      
efficiency will be improved, and development of a restructuring 
strategy will continue and be implemented to improve productivity 
and customer service. 

Wastewater: A master Plan will be developed for New      
Providence and critical infrastructure needs will be addressed to 

improve/reduce environmental  impact of wastewater collection, treatment and disposal. 
Regulatory Reform: An independent Economic Regulator (Utilities Regulation and         
Competition Authority – URCA) will be established for the sector, along with               
consolidation of several regulatory agencies into a new Environmental Regulator. 

     After 35 years, the importation of water from Andros has been replaced by desalination and   
special thanks must be given to island of Andros and to the dedicated staff who have worked 
24/7 over that period to ensure a continual supply of water to the Capital. 
     A Power Purchase Agreement was signed with the Bahamas Renewable Energy Corporation 
to develop a wind energy farm to power the new desalination plant commissioned in Eleuthera to 
serve Tarpum Bay and Rock Sound. The Corporation continues to look at areas where energy      
efficiency and alternative energy can help in stabilizing and reducing energy costs. In the case of 
Tarpum Bay, electricity will start at $0.20/kWhr and must always be at least 25% lower than 
BEC rates. 
     The Corporation also began posting Key Performance Indicators (KPIs) on its website to give 
the public some indication of how it was performing in key areas and what goals/targets it was 
striving for. This will allow our consumers and other interested parties to see our challenges and 
progress over the next few years. 
     In 2010 the focus was on developing an Action Plan and having it approved. In 2011 the focus 
was on acquiring the necessary financing to implement various aspects of the plan. 
     For 2012, the focus will be on implementation of our plan while addressing related challenges 
such as an underfunded pension plan, improving our customer service through online and other 
payment methods, increasing efficiency and productivity through better use of technology, and    
improving our communication/interaction with our customers and business partners through our 
website and other social media .  
 
 

_______________________________ 
Glen F. Laville 
General Manager 
Water And Sewerage Corporation 

General Manager’s Remarks 
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  Financial Overview 
FINANCIAL POSITION 
 
As at December 31, 2011 net current liabilities (i.e. current assets minus current liabilities)    
remained significant at $61.15 Mn, but had improved by $11.90 Mn or 16.3% when compared to 
$73.06 Mn  in 2010.   
 
Current assets increased by $2.37 Mn or 23.3% in 2011, from $10.17 Mn in 2010 to $12.55 in 
2011.  Net accounts receivables increased by $1.13 Mn or 15.0% in 2011, from $7.51 Mn in 2010 
to $8.64 Mn.  Balances due from Government agencies, ministries and departments increased 
more than two-fold, from $3.3 Mn to $6.96 Mn. 
 
The Government settled $17.82 Mn of outstanding electricity bills owed by WSC to Bahamas 
Electricity Corporation as at September 30, 2011. As a consequence, current liabilities decreased 
by 11.5% or $9.53 Mn,  from $83.23 Mn in 2010 to $73.70 Mn in 2011.    Included in accounts 
payable and accrued liabilities was  pension liability, which  increased by $4.87 Mn from $43.77 
Mn in 2010 to $48.64 Mn in 2011. Trade payables at December 31, 2011 included $4.39 Mn  
(2010 - $6.16 Mn) owed to Consolidated Water (Bahamas) Ltd.   
 
 

 
OPERATING RESULTS  
 
Operating losses rose steeply in 2011, to $36.32 Mn (2010: $27.40 Mn), which is an increase of 
$8.92 Mn or 32.6%.   The increased losses occurred despite a modest increase of $0.57 Mn or 1.4 
% in operating revenues, and a $7.68 Mn (or 31.6%) increase in operating subsidies (see Figure 
1).   The $8.92 Mn or 32.6% rise in operating expenses, from $27.4 Mn in 2010 to $36.32 Mn in 
2011, far exceeded these gains.    As illustrated in Figure 6, the most significant contributors to 
these rising costs were: water purchases, staffing, fuel and energy,  and bad debts. 
 
Comprehensive operating losses for 2011 totaled $4.55 Mn.  Without taking into account the   
effects of the $50.65 Mn one-time asset valuation adjustment, 2010 comprehensive losses        
totaled $3.40 Mn.  Comprehensive losses therefore increased by $1.15 Mn or 33.8%. 
 
Changes in operating revenues and subsidies over one and five years, broken down between New 
Providence and Family Island operations, and summarized by service are set out in Figure 1   
below: 
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Operating Expenses Before Depreciation  
Operating expenses are presented for comparative purposes in conformity with the Statement 
of Comprehensive Income.  A summary of the movement in operating expenses over one and 
five years is shown in Figure 2. 
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In B$ 000 
  1 Year 5 Years 1 Year Variance 5 Year Variance 

2011 2010 2006 $ % $ % 
New Providence        

Water $  30,809.35 $  31,089.40 $  33,471.80 $    (280.05) -0.9% $       (2 ,662) -8.0% 
Sewer $    4,551.88 $    3,924.51 $    3,738.69  $      627.37 16.0% $             813 21.8% 

Total $ 35,361.23 $ 35,013.90 $ 37,210.49 $      347.32 1.0% $       (1,849) -5.0% 

Family Islands        
Water $    6,550.12 $    6,344.71 $    5,602.92 $       205.41 3.2% $             947 16.9% 
Sewer $       109.07 $         94.15 $           0.00                                                                                                $         14.92 N/A $             109 N/A 

Total $   6,659.19 $   6,438.86 $   5,602.92 $      220.33 3.4% $          1,056 18.9% 

        

SUMMARY        

Water Revenues $  37,359.47 $  37,434.10 $  39,074.72 $      (74.64) -0.2% $       (1,715) -4.4% 

Sewer Revenues $    4,660.95 $    4,018.66 $    3,738.69 $       642.29 16.0% $             922 24.7% 

Total Revenues $ 42,020.41 $ 41,452.76 $ 42,813.41 $      567.65 1.4% $     (793.00) -1.9% 
        

Subsidies $ 32,013.09 $ 24,335.00 $ 19,800.00 $    7,678.09 31.6% $        12,213 61.7% 

Figure 1 - Operating Revenues and Government Subsidies 



 

 

 

 
Water Purchases 
Desalinated water purchases increased by approximately 11% in New Providence, from 2,523 
million imperial gallons (MIGs) in 2010 to 2,793 MIGs in 2011.  The purchase price includes   
energy costs for diesel and electricity used in water production, which  rose by over 30%,         
consistent with movements in local energy costs. In the Family Islands, there was modest 
growth in purchased water volumes, taking into account the opening of a new plant at Tarpum 
Bay, Eleuthera. Although Family Island water purchase contracts are less sensitive to        
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In B$ 000 
 

% of 2011 
Expenses  

 1 Year 5 Years 1 Year Variance 5 Year Variance 

2011 2010 2006 $ % $ % 
Water Purchases 39.2% $  25,416.14 $  20,380.08 $  14,771.77 $       5,036.11 25% $  10,644.37 72% 

Staffing 27.0% $  17,514.04 $  15,256.49 $  17,244.74 $       2,257.55 15% $       269.30 2% 

Electricity 6.8% $    4,411.23 $    3,775.70 $    1,372.31 $          636.53 17% $    3,088.92 221% 

Fuel and Oil 6.2% $    4,035.44 $    3,082.32 $    3,342.65 $          953.12 31% $       692.79 21% 

Shipping Charter Hire 5.8% $   3,730.67 $    3,676.91 $    5,230.22 $            53.76 1% $  (1,499.55) -29% 

Repairs and Maintenance 3.8% $    2,436.59 $    2,422.12 $    1,274.17 $            14.47 1% $    1,162.42 91% 

Bad Debts & Sundry Provisions 3.4% $    2,213.95 $    1,679.67 $    3,644.02                                                                         $          534.28 32% $  (1,430.07) -39% 

Professional and Consultancy 
Fees 2.3% $    1,467.92 $    1,150.79 $       853.74 $          317.13 28% $       604.18 70% 

Administrative Overhead 1.8% $    1,139.52 $    1,094.57 $    1,095.58 $            44.95 4% $         43.94 4% 

Office Services 1.2% $       759.70 $       752.53 $       729.73 $              7.17 1% $         29.97 4% 

Data Processing 0.6% $       404.93 $       398.25 $       332.52 $              6.68 2% $         72.41 22% 

Miscellaneous 0.4% $       258.81 $       237.58 $       201.27 $            21.23 9% $         57.54 29% 

Travel 0.3% $       222.05 $       120.80 $       253.06 $          101.25 84% $       (31.01) -12% 

Bank Charges 0.3% $       216.87 $       202.17 $       176.25 $            14.70 7% $         40.12 23% 

Training 0.3% $       188.40 $       145.18 $       188.65 $            43.22 30% $         (0.25) 0% 

Chemicals 0.2% $       126.88 $       111.59 $       214.13 $            15.29 14% $       (87.25) -41% 

Public Relations 0.2% $       119.51 $       123.44 $       319.23 $           (3.94) -3% $     (199.73) -63% 

Outside Services 0.1% $         82.18 $       115.12 $         53.56 $         (32.94) -29% $         28.62 53% 

Audit Fees 0.1% $         55.77 $         50.93 $         53.02 $              4.84 10% $           2.75 5% 

Claims and Damages 0.0% $         16.32 $           9.53 $           9.51 $              6.80 71% $           6.81 72% 

Other Shipping 0.0% $         13.10 $         47.26 $         36.81 $         (34.17) -72% $       (23.72) -64% 

 100% $  64,830.02 $  54,832.98 $  51,407.41 $       9,997.04 18% $  13,422.58 26% 

Figure 2 - Comparative Analysis of 2011 Operating Expenses vs. 2010 and 2006 



 

 

movements in energy costs, the larger ones  are subject to annual cost adjustments, as are 
those in New Providence. 
 
Staffing 
Net staffing cost increases are commensurate with salary adjustments in accordance with    
industrial agreements. $1.7 Mn was also accrued for redundancy payments to employees who 
were to be disengaged following cessation of barging operations in December 2011.  Overall 
headcount decreased by 8, from 457 in 2010 to 449 (349 permanent, 100 contract employees) at 
the end of 2011.   Revenue per employee increased by $6,265 or 5.5%, to $120,460 (2010: 
$114,195) based on permanent head count.     
 
Energy 
Electricity, fuel and oil costs rose in tandem by over 30%, due to rising local energy costs.   
 
Bad Debts 
The Corporation is challenged by significant numbers of customer accounts that are required 
by law to be connected to available water and/or sewer services, but are using alternative 
sources (private wells and septic tanks).  As stated in Note 16 of 
the financial statements, the Corporation asserts its right to collect 
statutory minimum or fixed charges.   Appropriate    allowances 
are made against past due non-government customer balances, 
and balances are written off after legal remedies are exhausted, or 
it has been determined that     collection is  improbable. 

Professional and Consultancy Services 
This category includes consulting services, insurances, security 
services, engineering services, debt collection and legal costs.  
 
Office Services 
This includes: office supplies; customer bill mailing; cleaning and 
other services;  telecommunications services and maintenance; and 
rent. 
 
Data Processing 
This is principally for enterprise software licenses and technical support fees, as well as     
maintenance charges on computer equipment.   
 
KEY PERFORMANCE INDICATORS 
Key financial and commercial performance indicators are summarized below:  
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  Description and Standard  
2011 

1 Year 
2010 

5 Years 
2006 

Households served  
(Service Coverage)  

% of New Providence households 
served. Target 95% by 2020. 50.6% 49.3% Not  

reported 
Employees per Active 
Water  Connection 
(Staffing Efficiency)  

 Target 5 per 1000 connections. 8 8 10 

Avg. Age of Receivables 
(Debt Collection) Target 90 days 299 296 285 

Average Selling Price 
per thousand gallons of 
Water Sold 

Average Cost of water across all 
categories  of  customers. 

 No specific target. 
$ 13.84 $13.68 $ 13.92 

Operating Cost Recovery Operating expenses covered by  
Operating revenues. Target 130% 65% 76% 83% 

EBITDA   
(Financial Efficiency) 

Earnings before interest, taxes, 
depreciation and amortization.  $22,809.61) $(13,380.22) $(8,594.03) 

EBITDA Margin EBITDA as percent of revenues. 
Target 0% -54% -32% -20% 

CAPEX—W&SC  
(Asset Replenishment) 

Investments in infrastructural  
expansions and upgrades, as well 

as plant and equipment.  
Target $8Mn annually 

$14,213.87 $11,241.61 $11,480.87 

CAPEX—Total 
As above, including third party   

infrastructure and contributions to   
capital projects. 

$20,129.58 $16,185.97 $12,617.93 
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Figure 3 - 2011 Key Performance Indicators VS. 2010 and 2006 

Photos  ~ Some staff members of the Finance & Accounting Division 



 

 

 
EENGINEERINGNGINEERING  & P& PLANNINGLANNING  DDIVISIONIVISION  
 
 

   In addition to the provision of Engineering Services related to infrastructure in various real 
estate developments, this Division was responsible for management/oversight of various works 
in the Family Islands and major improvement works under the New Providence Road              
Improvement Program (NPRIP) and Airport Gateway project.  
 

   Under the Ministry of Work & Transport Road Paving Project, some 12,650 feet of water mains 
were replaced and commissioned in Harbour Island, Eleuthera.  A new Sea-water Reverse       
Osmosis facility was also built and commissioned in Tarpum Bay under a Build Own Operate 
(BOO) agreement along with storage facilities. A Power Purchase Agreement was executed for 
the provision of wind energy to service the facility following data collection and analysis to     
confirm feasibility. 
 

   In New Providence, service upgrades were completed along Soldier Road and Bay Street and to 
accommodate Ministry of Works & Transport paving program. Under the New Providence Road 
Improvement Program (NPRIP), over 19,000 feet of water infrastructure has been installed and 
commissioned.. The Airport Gateway project also commenced this year and includes a new         
24-inch transmission main to be installed from the Airport to Tonique Williams-Darling       
Highway. 
  

     The National Stadium Infrastructure works (water and sewerage) commenced during the  
year 2011 and it is anticipated to be completed in late 2012.  Additionally, the following private 
developments were issued a Take-over  Certificate (TOC) for the water distribution system only: 
Airport Industrial Park Phase 3, Bethany Cover Phase 2, Clement & Julian Maynard Estates, 
Far Horizon Estates, Harmony Court, Love Estates Phase 1, Malverick Estates and Mount 
Moriah Estates ; while Pride Estates Phase 3 Addition and South Seas Estate and Independence 
Estate were issued TOC for both water and sewer collection systems; and Airport Industrial Park 
Phase 1 for sewer collection only.  
 

     The Division also monitors water resources (development, abstraction, disposal etc) and was 
involved in several local and regional initiatives and activities, such as: 
 

Water Resources Management Regulations  
Wellfield (Water Supply) Design, Expansion, and Abandonment  

Hydrological and Environmental Guidance 

Alternative and Renewable Energy Sources 
Reverse Osmosis (RO) Projects and Chiller Water Supply Wells  
Sewerage and Effluent Disposal 

 

Divisional Highlights & Statistics 
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    Digital mapping of the Corporation assets continued with nearly 680 miles of water mains 
and 125 miles of sewer mains now digitized in New Providence as well as almost 44,000          
customer meters, in addition to associated features such as valves, hydrants, and manholes. 
There was also increased concentration on digitizing Family Islands infrastructure with         
customer meters and water mains data collected in Exuma, South Andros and Long Island, as 
well as additional data collection activities in Eleuthera. Over 170 miles of water mains and 
14,000 meters were collected in 2011 and, online maps of Abaco, Andros, Eleuthera, Exuma,  
Inagua and San Salvador are now available to the Corporation’s staff. 
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Photos  ~ Some staff members of the Engineering & Planning Division Photos  ~ Some staff members of the Engineering & Planning Division 
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NNEWEW  PPROVIDENCEROVIDENCE  AANDND  MMARINEARINE  OOPERATIONSPERATIONS  DDIVISIONIVISION  
 
GeneralGeneralGeneral 
 

   The most significant event in the Division during 2011 was the official decommissioning of 
Shipping Operations on December 02nd, 2011 after 35 years of continuous operations as a major 
source of our New Providence (NP) water supply.  2011 also saw the expanded production        
capacity of the Blue Hills Desalination  Facility from 6.0 MIGD to 10.0 MIGD commencing in  
November 2011.  
 
Water SupplyWater SupplyWater Supply 
 
   Annual Water-into-Supply was 4.060 billion imperial gallons or 11.12 MIGD as compared to 
3.832 billion imperial gallons or 10.50 MIGD in 2010.  NP water production sources as a         
percentage of total production were the Blue Hills Desalination Plant (50.7%), the Windsor     
Desalination Plant (19%), Shipping Operations (21.7%) and NP Wellfields (8.6%). 
     

   The average price for desalinated water was $5.34/’000 IG at Blue Hills ($6.09/’000 IG – 2010) 
and $9.43/000 IG at Windsor ($8.71/’000 IG – 2010).  The average cost for the Titas for charter 
hire, fuel and lube oil (O&M costs at Arawak Cay and North Andros not included) was $6.54/’000 
IG imported ($7.32/’000 IG – 2010).  The (tanker) Titas made its last delivery December 1st, 
2011 and barging operations officially ceased after over 30 years.     
 

   The principal NP operational challenges from the water perspective remain Non-Revenue   
Water (NRW) and Red/Rusty Water. 
  

  There were 4,524 leaks repaired during the year with 83% repaired within 48 hours of the     
initial report.  There were 2,640 water complaints addressed with 64% addressed within 48 
hours of the initial report.  Major ongoing infrastructural projects combined with limited            
in-house NRW resources resulted in an increase in NRW from 5.197 MIGD or 49% in 2010 to 
6.242 MIGD or 56% in 2011.  The proposed 10-year NRW Project via a Consultant/Contractor is 
scheduled for formal execution during early 2012. 
 
ConstructionConstructionConstruction   
 
   Mains Renewals continued during the year with over 65,000 feet of  water mains replaced  
utilizing WSC’s in house personnel (~ 75,000 feet laid in 2010) with the focus on  older iron 
mains to reduce the incidences of red or rusty water.  Some of the   areas   included: Harmony 
Court, Coral Harbour West, Dannottage, Blair, Beatrice Boulevard, Braceridge, Gleniston      
Gardens South and Sunset Addition.  
 

   Seven hundred and ten 710 (748 – 2010) new water connections and 99 (169 – 2010) new sewer 
connections were made during the year. 
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Sewerage OperationsSewerage OperationsSewerage Operations 
 

   The NP sewerage system continues its gradual expansion with 92 lift stations operational in 
13 different drainage basins.  Of these thirteen, 11 have various levels of influent treatment 
and final disposal within the basin via deep disposal well and two (2) were utilizing tanker 
truck pump-outs as of the end of the year.  The Septage & Sludge Facility remains in need of 
urgent improvements along with several treatment plants.   Substantial capital investments in 
NP sewerage are proposed as part of the proposed IDB NP Water Supply and Sanitation     
Systems Upgrade Project. 
 
There were 480 sewerage complaints during the year with 82% addressed within 48 hours of 
the initial report. 

Photos  ~ Some staff members and activities of the NP & Marine Operations Division 



 

 

Water Resources ManagementWater Resources ManagementWater Resources Management 
 
   The department was involved in all matters concerning hydrogeological investigations,         
research and development of the resources, groundwater abstraction, reverse osmosis processes,       
wastewater effluent disposal, any land alterations that may affect hydrological conditions, and 
other environmental related aspects. 
 
   In 2011, listed below are the broad-based operational activities the unit participated and      
assisted with:  
 

Water Resources Management Regulations  
Wellfield (Water Supply) Design, Expansion, and Abandonment  

Hydrological and Environmental Guidance
Alternative and Renewable Energy Sources 
Reverse Osmosis (RO) Projects and Chiller Water Supply Wells  
Sewerage and Effluent Disposal 
Bahamas Representation at International Meetings for Environmental              
Conventions pertaining to Water Resources Management 
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FFAMILYAMILY  IISLANDSSLANDS  AANDND  BBUSINESSUSINESS DDEVELOPMENTEVELOPMENT  DDIVISIONIVISION  
 

     There are approximately (75) water supply and distribution systems throughout the Family 
Islands that the Corporation has oversight and operational responsibility for, including twenty-
one (21) Reverse Osmosis plants operated under BOO agreements. There are a wide range of  
operational challenges that exists in the Family Islands. Among them is the need to upgrade 
many of the wellfields, storage facilities, provide adequate standby power, the reduction of      
non-revenue water (NRW), upgrade of old water mains and the need to extend the distribution 
system in several locations. 
 
The Corporation recently update its Family Island Capital Development Plan which        
identifies all infrastructure needs and costs. It is estimated that close to $100Mn is required 
for universal service in the islands 
 

Listed below are some highlights during the year: 
   

FFFINANCIALINANCIALINANCIAL   
 

Collection - Collections for the 2010 was $6.1M compared to $5.5M in 2009.  This was 
achieved through aggressive collection campaign strategy designed to reduce Accounts 
Receivable. 
Revenue  for 2010 was $6.5M compared to $6.7M in 2009. 
Collection efficiency – 101% in 2010  and  104% in 2009.  
GIS update – All islands are being GPS with two (2) islands remaining, which should 
be completed by 2nd quarter of  2011.    
New Connection – 2010 was 704 compared to 514 in 2009.      

 
OOOPERATIONSPERATIONSPERATIONS   
 

ABACO:  
Several improvements were completed in areas such as: 

Spring City (transmission main) 
Central Pines Phase II 
Green Turtle Cay (distribution system extension) 

 
ELEUTHERA:  
Significant activities included: 

Tarpum Bay/Rock Sound desalination plant commissioning 
Approval to expand the Naval base desalination facility 
Various mains extensions/renewals in Governor's Harbour 
Comprehensive meter audit 

 
 

CAT ISLAND:  
A new northern wellfield to improve the operation efficiency  was constructed on Cat Island. 
 
 

RAGGED ISLAND:  
As a part of the road paving exercise in Duncan Town, a new distribution system was installed 
with commissioning expected in early 2012. 
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Photos  ~ Some staff members and activities of the Family Island & BD Division 
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CCOMMERCIALOMMERCIAL  OOPERATIONSPERATIONS  DDIVISIONIVISION  
 
The Commercial Operations Division primary role in the organization includes: 
 

► New Service and change of ownership application processing 
► Meter Reading, and meter service activities 
► Bill Payment Services 
► Collections and payment agreements 
► Customer communications, relations and inquiries and/or concerns 
► Liaising with Family Island Commercial Operations Department on customer related    

matters thru out the islands 
 

SOME KEY STATISTICS/INDICATORS: 
Due to the  economic climate, road improvement works, general  payment delays, closure of our 
Marathon Mall Pay station, and other related challenges there was a decline in collection for 
2011, compared to 2010:  
 

 i. 2011 - $34.2 Million   
 ii. 2010 - $34.7 Million   
 iii. 2009 - $34.0 Million  
 iv. 2008 - $38.5 Million  
 

Our overall Collection Efficiency stood at 90.0% for 2011, compared to 104.0% for 2010. 
Payments received from Central Government totaled $4.9 million for 2011; 

$5.3 million for 2010. 
Payments from non-Government customers totaled $29.3 million for the year, 

compared to  $26.1 million for 2010. 
1,010 accounts valued at $1.76 million were written off, vs. 1,408  accounts 

valued at $1.80 million in 2010. 
2,096 accounts, valued at $3.2 Million were assigned for collection (external) compared to 
3,493 accounts valued at $6.4 million in 2010. 
$0.98 million was collected through external efforts compared $0.70 million in 2010. 

 

A total of 84,728 customers on record: 
● 22,508 Customers in the Family Islands    ● 62,220 Customers on record for NP 
● 653 Sewer Accounts – Abaco         ● 11,208 Sewer Accounts in NP 
● 1,440 Government Accounts, with 866 in NP and 574 in Family Islands. 
During 1,163 accounts were terminated and rendered final/closed – 962 in NP and 201 in 
Family Islands 
● Water Sales: 1,782 MIG with water sales revenue of $28.2 million compared to  1,918.9 MIG 
and revenues of  $29.7 million in 2010 
● The average selling price of water was $15.82 per 1,000 imperial gallons in New Providence 
and $8.94 in the Family Islands.  
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● 1,149 senior citizens are presently registered with WSC to receive 30% reduction on water 
and/or sewer charges. WSC continues to be the only Corporation that offers its senior           
customers a discount, and has been doing so since 1993. 

Photos  ~ Some staff members & activities of the Commercial Operations Division 
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HHUMANUMAN  RRESOURCESESOURCES  DDIVISIONIVISION  
      The staff count at year end 2011 stood at 434 (338 permanent staff and 96 contract       
workers). 
     During the first quarter of 2011 the review of pension reform continued in collaboration 
with external consultancy. The unfunded pension liability under the existing defined benefit of 
the Corporation is now $70Mn. Options to transition to a contributory scheme while protecting  
benefits of existing employees’ will be the focus of reform.  
     The Division also collaborated with external consultancy with organizational and  struc-
tural reform and was instrumental in the process of providing counseling and other support for 
staff during the decommissioning of the Corporation’s water barging and the Arawak Cay      
operations. The Department also hosted employee wellness programs aimed at improving the 
physical,  mental and social well-being of employees, additional to its participation in public 
educational programs and exhibitions. 
     During the year, the Training Department conducted 25 in-house training and  development 
courses and impacted two hundred and forty five (245) employees. A further 81 employees       
attended local external training while 8 employees participated in overseas  training courses. 
     The Corporation also assisted nine (9) employees pursuing a first degree courses and         
continued its sponsorship of the Technical Cadet Corp Program. Scholarships tenable at the   
College of the Bahamas were awarded to deserving cadets of the program. 
 

Photos  ~ Some staff members & activities of the Human Resources Division 
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IINTERNALNTERNAL  CCONTROLONTROL  & C& COMPLIANCEOMPLIANCE, W, WATERATER  QQUALITYUALITY  & S& SAFETYAFETY  DDIVISIONIVISION  
 
     The Internal Audit Department over the past year continued its focus on the review of 
Family Islands operations mainly those related to commercial operations as a result of the 
growing revenue and customer base. Emphasis was also placed on these areas in New 
Providence as well. 
     The Internal Audit Department was the lead on two major projects that were completed 
in the first half of the year. They include the development of a Comprehensive Policy and 
Procedure Manual for the Corporation which started in late 2010 and was completed in 
March 2011. Also completed was the reproduction of the Corporation’s fixed asset register 
to record more comprehensively its infrastructural assets and also the updating of its fixed 
asset policy to include new capitalization, depreciation and asset condition reporting. Final 
register and policy were finished in June 2011. 

Safety and Environment Department Safety and Environment Department   
                             
   The chart below depicts the total number of Industrial Accidents recorded at the W&SC 
from 2005—2011. Overall, the trend is decreasing, however, the number recorded for 2011 
increased 33% over 2010. 

Introduction of the Loss and Prevention System 
  

     In the fourth quarter of 2011, the Safety & Environment introduced the Loss Prevention 
System program to the Corporation. The objective of the program is to eliminate unsafe  
behavior which leads to damages, personal injuries, environmental incidents and property 
damage. 
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Photos  ~ Ceremony to mark the termination of water shipping operations. 
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MANAGEMENT’S RESPONSIBILITY 
FOR FINANCIAL STATEMENT 

 

 

 

The integrity and objectivity of the data in the accompanying Financial Statements including    

informed estimates and judgments relating to matters not concluded by year end are the             

responsibility of Management, as is all other information contained in the Annual Report unless 

indicated otherwise.  To this end, Management maintains a highly developed system of internal 

controls to provide reasonable assurance, on a cost effective basis, that the Corporation’s assets 

are protected and events recorded properly. 

 

PKF Chartered Accountants have examined these Financial Statements which have been      
prepared in conformity with International Financial Reporting Standards and their report follows. 
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Photos  ~ Blue Hills R/O Expansion Plant 
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